BRIGHTON and HOVE ATHLETIC CLUB.

Withdean Stadium, Tongdean Lane.
Brighton.
ANNUAL GENERAL MEETING HELD ON TUESDAY 3™ JUNE 2025

Present: 12 members attended as shown in the attendance book.
Apologies for absence: 5 as shown

Minutes of the 2024 meeting were accepted by those attending.

Finance report: Judith gave her financial report for 2024. Judith stated that the finance
records have not been audited at present but are in hand. As we are now using a different
method of collecting subscription and training fees, she gave her thanks to all of those
who had manned the gates over many years. She acknowledged that these hardy souls
enabled us to make a surplus of £13.3K over the cost of track hire.

She also thanked the Supporters Association for funding the mural on the clubhouse
walls which have livened up the plain walls as was. These funds were raised by the
Brighton 10K races.

She explained that the figures were slightly distorted in 2024: under the old system we
would have collected £8-9K from early subscriptions, but this did not happen due to the
changes. This money would have virtually wiped out our shown deficit: £7,855.60

We have a balance of £50,832.16, some of this has been put into interest accounts which
will help our funds accumulate.

Some of the club’s money is ring-fenced for specific purposes but we have £39,581 for
general use. Judith stated that at the present time we have no financial concerns.

These figures were accepted unanimously by those present.

Melanie thanked Judith for all her work.

Item 6: election of officers: the following were elected or re-stood.

6.1 President Melanie Anning
6.2 Meeting vice Chair Rhiannon Rowe
6.3 Secretary Bob Willows
6.4 Treasurer Judith Carder
6.5 Membership Secretary Rhiannon Rowe
6.6 Head Coach Vacant

6.7 Competition Chair Serena Smith
6.8 Welfare officer Marcus Opoku
6.9 Official secretary Christel Shaw
6.10 Managers representative Kate Matthews
6.11 non-executive committee members Paula Blackledge, Jay Potton. Suzanne
Jarrett.

Team Managers.



7.1 Senior men and women summer SAL
7.2 Senior women winter

7.3 Senior men winter

7.4 under 13’s summer

7.5 under 15’s summer

7.6 under17/20’s summer

7.7 under 13/15/17 winter

7.8 Veterans summer

7.9 Veterans winter

7.10 Sportshall league

8 Health and Safety
8.1 Clubhouse trustees

Item 9: to elect an auditor for 2026.

Josh and Toby Hawkin
Tom Ulliott

Position vacant.

Glen Matten

Sean Dunford

Sarah Yelling

Jay Potten

Shaun Billing, Jo Wilding
Tom Ulliott

Richard Carter

Dan Brooker.
President, secretary and treasurer

George Clayson will be offered the auditors role which he carried out in 2025

Item 10: Melanie asked those present to consider the proposed updates to Section 4
(membership), of the club constitution: The new wording will clarify expectations around
personal and online behaviour. In an age where social media can rapidly spread
misinformation and damage reputations, the need for clear, enforceable standards has
become increasingly clear. This motion was passed unanimous for the changes.

The meeting concluded at 19.46.

There was a brief discussion after the AGM was closed about trying to recruit more
volunteers. As part of this Melanie thanked Dee for the work she does in running the tuck
shop. Suggestions on recruitment included advertising in local papers and magazines,
more appeals to the present membership and having a stall at the Brighton volunteer’s
event. It was also put forward that we should get athletics coverage in the Argus..



