BRIGHTON and HOVE ATHLETIC CLUB.

Withdean Stadium, Tongdean Lane.
Brighton.
ANNUAL GENERAL MEETING HELD ON WEDNESDAY 25Th MAY 2022
This meeting was a virtual meeting held on Zoom.

Present: 19 members attended via Zoom. Judith Carder,, Bob Willows, Serena Smith, Kate Matthews, Melanie, Ruby and Amber Anning, Jo Wilding, Paula and Chris Blackledge, Rhiannon Rowe, Reg Hook, Jerry and Elizabeth Korczak, , Christel and Michael Shaw, Marcus Opoku, Stephan Ferroni, Sean Dunford.

Apologies for absence: Pete Witcomb
Minutes of the 2021 meeting were accepted having been sent out previously. 

General Secretary’s annual report: the general secretary’s report was accepted as it was also sent to the membership prior to the meeting.

A motion to ratify the clubs new constitution: this constitution had been agreed at the previous AGM but had not been quorate therefore the motion had been re-submitted to this meeting. When those attending had been asked to vote 18 voted yes with one abstention, (Reg felt he could not agree as he had not seen the new version beforehand).
Therefore the new constitution is now formally ratified..

Finance report: Judith reported that the club had lost the first 3.5 months of the year to covid restrictions and therefore comparison with previous years was pointless.
We had gained a 10K covid grant in 2020 which also gave a misleading financial position for that year. We are still using the covid money for various causes. We have lost several members due to covid but our numbers are still healthy: subscriptions were reduced in 2021 to compensate for loss of competitions during the pandemic. 
There is a surplus of £3447 on the year but some of this is ring-fenced for the Graham Ingram Memorial fund. There was also an increase in early subscription payments in December.
Judith thanked the gate staff (Serena, Tracey, Linda, Graham and Sarah Yelling and not forgetting Judith herself!) for keeping club funds flowing despite the several breakdowns in the technology which have now been overcome after some strong words with the suppliers.
The club has nearly £60k in the bank with £8.3K ring-fenced. Finally Judith warned that inflation and other costs will only increase in the future but at the moment we are financially stable.
The meeting formally accepted the report and thanked Judith for all the hard work she puts in.

 
Item 6: election of officers: the following were elected or re-stood.
6.1 President                                                        Graham Ashdown                               
6.2 Secretary                                                        Bob Willows
6.3 Treasurer                                                        vacant
6.4 Membership Secretary                                   Rhiannon Rowe
6.5 Coaching Chair                                              Sarah Hewitt
6.6 Development Chair                                        position vacant.
6.7 Competition Chair                                          Serena Smith
6.8 Managers representative                                 Kate Matthews
6.9  Senior athletes representative                        Howard Bristow.
6.10 Junior athlete representative                         Kate Matthews
6.11 Officials secretary                                        Christel Shaw
6.12 Welfare officer                                             Marcus Opoku
6.12 Clubhouse Trustees                                       President, General Secretary and
Finance Secretary
6.15 Two non-executive members                       Melanie Anning, Paula Blackledge
Team Managers
7.1 Summer Southern Athletics League              Sarah Hewitt            
Youth Development league
7.2Under 13’s                                                        Kate Matthews
7.3 Under 15,s                                                       Kate Matthews
7.4 Under 17’s/20’s                                              Sarah Yelling
7.5 Veterans                                                          Shaun Billing, Jo Wilding
Sussex leagues
7.6 Under 13’s league                                           Kate Matthews
7.7 Under 15’s League                                          Sarah Yelling
7.8 Winter women                                                 Tom Ulliott
7.9     “      Men                                                      Howard Bristow
7.10 Veterans                                                         Tom Ulliott
7.11 Under17/15/13 boys and girls                        vacant
7.12 Sportshall league                                            Richard Carter

8 Health and Safety                                             Dan Brooker.

Judith had asked to step down from her treasurers role but after there were no volunteers she agreed to continue in the interim but stated clearly she would only do this role and not the many other jobs she had undertaken in the past. 
Winter team manager: with Pete Witcomb standing down after many years in the role it was agreed that we would approach parents to find a replacement.

Item 9: to elect an auditor for 2021.
George Clayson has been offered the auditors role.

The meeting concluded at 20.06
                                                                                                                                                                     







